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About us

“

The Safeguarding Unit provides advice and guidance to organisations
working with children or adults with care and support needs.
The aim of the Safeguarding Unit is to enable organisations to ensure
the safety and wellbeing of the children or adults in their charge. We do
this by helping organisations to create a culture in which children and
adults are safe and able to thrive.
Farrer & Co has been at the forefront of advising organisations on
safeguarding since the turn of the century. The Safeguarding Unit is
led by David Smellie who has spearheaded this area of work. He is
supported by a team of lawyers from across the firm, providing you
with the most relevant and co-ordinated advice in the following areas:
•

Charities

•

Employment

•

Child Protection

•

Family

•

Data Protection

•

Media

•

Education

•

Sports

Tragedies such as those centred on Victoria
Climbié, Soham, Baby P and Rotherham, and
the Savile scandal, shocked us all and have
highlighted the need for organisations to
safeguard themselves and protect children
from risks.
- David Smellie

David Smellie
Partner and Head of
Safeguarding Unit

The Safeguarding Unit at Farrer & Co
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Who we help

Charities working
with children and/or
adults

Sports clubs and
national governing
bodies of sport

Travel and
expedition
organisations

The medical sector
and the judiciary;
government, local
government and
children’s homes

How we help
Schools and school
associations, within
and outside the UK,
including independent
schools, academies,
free schools, and
international schools

Higher education
institutions

Nurseries and day
care centres; tutoring
bodies and
summer schools

High profile organisations
and any organisation
which provides work
experience to, or is
involved in, mentoring or
charitable activities with
school age children

Churches
and religious
organisations

Cultural arts centres,
museums and visitor
attractions

The media and
entertainment
industries

The police and other
law enforcement
agencies

Our strength and versatility are demonstrated in the range of work we
do.
•

Carrying out or advising on strategic safeguarding reviews (SSR)
into the safeguarding systems, practices and culture at all levels of
an organisation, followed by tailored training which is designed in
view of the SSR’s findings and in conjunction with the organisation.

•

Advising on the Government’s Independent Inquiry into Child
Sexual Abuse, including on self-referral, core participant status,
the review of records and policies in light of the Inquiry. We are
currently advising a number of organisations which have been
chosen by the Inquiry to participate in and provide evidence in
relation to its investigations.

•

Drafting and amending safeguarding and child protection policies,
including policies relating to recruitment, staff code of conduct,
mental health, ICT and e-safety, and whistleblowing.

•

Advising on the roll out and implementation of policies, including
training for staff. We have advised international schools based in
Spain and Latin America on the implementation of safeguarding
policies which adhere to UK standards, comply with local law and
take into account local culture and context.

•

Advising on how best to prepare for and respond to regulatory
inspections and investigations (including ISI and Ofsted
inspections, police inquiries or Charity Commission interventions).

Some of the above sectors are already subject to regulations and will have
developed procedures and practices to help protect those in their care. Others are
subject to very little regulation and their systems may be less developed.

The Safeguarding Unit at Farrer & Co
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•

Advising on safeguarding governance, charity and corporate
law, ensuring effective oversight and scrutiny of safeguarding by
those at the head of the organisation, including in response to
statutory or regulatory investigations and in the context of national
governing bodies of sport, religious and educational trusts, and
academy chains.

•

Advising on safer recruitment of staff and volunteers, including
in relation to interview technique, DBS and overseas checks,
and tension areas such as data protection and rehabilitation of
offenders legislation.

•

Carrying out independent investigatory reviews into past failings
and targeted safeguarding audits of current practices. For
example, we acted as solicitors in the Independent Review led by
Hugh Davies QC into the criminal conduct of William Vahey; and
we recently commissioned independent reviews of non-recent
safeguarding allegations in a football club, a national charity and
several schools.

•

Advising on legal and regulatory developments in child protection
law, family and employment law, education and charity law,
privacy and sports law. We recently advised a number of schools
on the revisions to statutory guidance relating to areas such as
the Prevent Duty, Early Help, Peer-on-Peer Abuse and host family
exchanges.

•

•

Advising on the handling of live safeguarding concerns. These
concerns can escalate quickly and a core part of our advice
involves crisis management. We advise organisations from
the outset and guide them through each stage of the process
– including the immediate response, referrals to the external
agencies (including the local authority, police, DBS and NCTL),
strategy meetings, effective communication and employment
implications.

•

Advising four premier football clubs on their current safeguarding
arrangements, the review of non-recent allegations, and liaison
with the FA’s Sheldon Inquiry.

•

Advising schools and religious organisations on claims arising out
of historic abuse, including issues surrounding insurance cover,
limitation, liability, the quantification of damages and defending
such organisations in court. Traditional litigation techniques are
often inappropriate in such cases and our team has significant
experience in all forms of alternative dispute resolution. Our direct
experience of the psychological issues faced by both perpetrators
and victims is also regularly applied in the advice we offer.

•

Advising on safeguarding arrangements in the context of
expeditions, gap year programmes, trips and other initiatives. For
example, we have advised a museum in the context of an initiative
which involved children sleeping in the building overnight.

Due diligence on mergers and acquisitions where there are
questions of compliance with UK safeguarding regulations.

The Safeguarding Unit at Farrer & Co
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•

Advising on child protection, privacy and media law, including in
the handling and reporting of allegations, and in the use of images
of children on websites and in marketing materials.

•

Advising institutions on the identification and mitigation of risks
to children or adults in their organisation, including in relation to
online safety.

•

Advising institutions on data safeguarding generation and
collection, including in the context of record keeping systems and
specific child protection incidents. We recently advised a charity
on its records relating to a child protection investigation, bearing
in mind its data protection obligations and the potential for subject
access and freedom of information requests.

•

Advising organisations on data sharing and requests for disclosure
from individuals and/or private and public bodies. We recently
advised a group of schools on a request for disclosure made by a
serious case review in the context of child sexual abuse. We also
recently drafted an information sharing agreement with HM Prison
Service for a charity that works with disadvantaged children and
young adults.

•

IICSA – We are representing a national children’s charity, a major
religious organisation, a number of schools, as well as prominent
individuals in their engagements with IICSA.

•

Advising institutions on prevention of online grooming of children,
including in the context of handling live incidents and in the
prevention and identification of such cases. We recently advised a
number of schools where pupils were groomed online by a criminal
gang posing as an Italian girl. We also advised a children’s charity
which ran a residential setting where a teenager used Skype in his
room to groom children online.

The Safeguarding Unit at Farrer & Co

•

Advising organisations on reparations and accountability in
the context of abuse perpetrated by former member(s) of staff,
including in cases where there are multiple victims. This can
involve co-ordinating support and counselling for victims and
their families and staff and developing creative initiatives aimed at
raising awareness and learning lessons from past abuse.

•

Advising public bodies and law enforcement agencies on the
law relating to child protection issues such as cyberbullying and
sexting and advising medical professionals on issues of consent
and capacity.

•

Encouraging organisations to be innovative and to think
creatively about safeguarding, and about how to build a strong
safeguarding culture. We recently advised a group of schools on
the implementation of an innovative policy aimed at encouraging
the reporting of low level concerns and creating an open and
transparent culture built on trust.

•

Providing safeguarding training on any of the above topics, through
accredited trainers.

•

Advising charities, religious organisations and universities on
policies and procedures to safeguard adults with care and support
needs (formerly known as adults at risk).
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Leading the way

“

Led by David Smellie, Farrers Safeguarding Team is
of exceptional quality and depth. Expertise in the law
is guaranteed but there is much more. Advice will
always be given with a keen eye to the practicalities
and sensitivities of the circumstances. A very
welcome haven in any storm.
- Richard Horwell QC, Three Raymond Buildings

Experience, discretion and judgement
Our work critically involves discretion and the exercise of sound
judgement, both of which are key to the successful handling of
safeguarding concerns. Our team of lawyers are experienced at crisis
management and help organisations to react appropriately under
pressure.
In addition to our legal expertise, the Safeguarding Unit includes two
safeguarding and child protection specialists with significant expertise
beyond the legal sphere:

The Safeguarding Unit at Farrer & Co

•

Adele Eastman, who, prior to re-joining Farrer & Co, spent four
years working as a senior policy specialist at the Centre for
Social Justice.

•

Jane Foster, previously Safer Organisations Manager and
Tri-Borough LADO, an experienced safeguarding trainer.
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Collaborative working
We also work alongside many leading professionals including
safeguarding experts, public relations professionals and
psychologists, school inspectors and social workers, the
Metropolitan police and the FBI.
Wherever possible and appropriate, we introduce organisations
to the professional expertise which they require, or to the relevant
regulator or statutory body to whom they should be turning for
advice or to refer a concern.

Events and articles
The Safeguarding Unit publishes regular articles and briefings on
child protection and safeguarding, often in conjunction with external
experts.
In addition to the annual conference, we also host seminars, sector
specific sessions, roundtables and training days.
For further information or to be added to our mailing list, please
contact Sarah Nibbs at sarah.nibbs@farrer.co.uk
To find out more, visit our Safeguarding & Child Protection page at
www.farrer.co.uk

“

Farrers safeguarding advice is quite
simply the best. I have found the team
nothing but kind, calm and helpful.
They have a wealth of experience to
draw upon. They approach issues
with clarity and compassion, offering
considered and measured guidance.
I cannot recommend them enough.
- Sarah Fletcher, High Mistress at St. Paul’s Girls’ School

The Safeguarding Unit at Farrer & Co



15

Meet the team – Safeguarding

David Smellie, Partner

Sophia Coles, Associate

+44 (0)20 3375 7394

+44 (0)20 3375 7817

david.smellie@farrer.co.uk

sophia.coles@farrer.co.uk

•
•
•
•

•
•
•

Child protection and safeguarding
Employment
Public inquiries
Safeguarding governance

Charities and schools
Employment and child protection
Public inquiries

Shehnal Amin, Associate

Adele Eastman, Senior Associate

+44 (0)20 3375 7901

+44 (0)20 3375 7581

shehnal.amin@farrer.co.uk

adele.eastman@farrer.co.uk

•
•
•

•
•
•
•

Child protection and safeguarding
Employment
Public inquiries

Lead for charity and sports sector
Child protection and safeguarding
Safeguarding governance
Social policy specialist

Alice Cave, Senior Associate

Jonathan Eley, Partner

+44 (0)20 3375 7259

+44 (0)20 3375 7275

alice.cave@farrer.co.uk

jonathan.eley@farrer.co.uk

•
•
•
•

•
•
•

Child protection and safeguarding
Employment
Safeguarding governance
Schools and universities

The Safeguarding Unit at Farrer & Co

Child protection and safeguarding
Employment
Safeguarding governance
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Veryan Exelby, Consultant

Alice Kendle, Associate

+44 (0)20 3375 7662

+44 (0)20 3375 7619

veryan.exelby@farrer.co.uk

alice.kendle@farrer.co.uk

•
•
•

•
•
•

Family
Safeguarding
School governance

Employment
Non-recent abuse claims
Safeguarding and child protection

Jane Foster, Consultant

Katie Lancaster, Partner

+44 (0)20 3375 7276

+44 (0)20 3375 7379

jane.foster@farrer.co.uk

katie.lancaster@farrer.co.uk

•
•
•

•
•
•

International schools
Inter-agency working
Safeguarding and child protection

Employment
Regulation
Safeguarding

Kathleen Heycock, Partner

Robert Lewis, Associate

+44 (0)20 3375 7113

+44 (0)20 3375 7371

kathleen.heycock@farrer.co.uk

robert.lewis@farrer.co.uk

•
•
•
•

•
•
•

Lead for higher education
Employment
Higher education institutions
Safeguarding

The Safeguarding Unit at Farrer & Co

Employment and child protection
Higher education insitutions
Schools
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Sarah Nibbs, Marketing and Business Development

Maria Strauss, Partner

Manager

+44 (0)20 3375 7259

+44 (0)20 3375 7576

maria.strauss@farrer.co.uk

sarah.nibbs@farrer.co.uk
•
•
•
•

Events
Farrers Safeguarding Community
Social Media
Strategic advice

•
•
•

Dispute resolution and child protection
Schools, churches and religious organisations
Employment law

Rachel Nolloth, Associate

Alice Yandle, Associate

+44 (0)20 3375 7439

+44 (0)20 3375 7610

rachel.nolloth@farrer.co.uk

alice.yandle@farrer.co.uk

•
•
•
•

•
•
•

Employment tribunal claims
Non-recent safeguarding claims
Religious organisations
Schools

Employment and child protection
Safeguarding governance
Schools

Emily Part, Associate
+44 (0)20 3375 7399
emily.part@farrer.co.uk
•
•
•

Employment
Non-recent safeguarding claims
Religious organisations

The Safeguarding Unit at Farrer & Co
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Safeguarding within the family

Dispute resolution, litigation and
media management

Eliza Hebditch, Partner

Ben Longworth, Partner

+44 (0)20 3375 7468

+44 (0)20 3375 7195

eliza.hebditch@farrer.co.uk

ben.longworth@farrer.co.uk

•

•
•
•

Family and divorce

Safeguarding, dispute resolution and litigation
Historic abuse claims
Insurance issues

Sarah Hutchinson, Partner

Oliver Lock, Associate

+44 (0)20 3375 7492

+44 (0)20 3375 7201

sarah.hutchinson@farrer.co.uk

oliver.lock@farrer.co.uk

•
•

•
•
•

Family and divorce
Safeguarding

The Safeguarding Unit at Farrer & Co

Safeguarding and privacy
Social media and child protection
Dispute resolution and litigation
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Safeguarding children’s data

Owen O’Rorke, Associate
+44 (0)20 3375 7348
owen.o’rorke@farrer.co.uk
•
•

Child protection and safeguarding
Data protection & intellectual property

Safeguarding governance

“

Robust safeguarding of children requires more than
just a knowledge of the law, but a real commitment
to keeping children safe. This is threaded through the

Sam Macdonald, Partner
+44 (0)20 3375 7445
sam.macdonald@farrer.co.uk
•
•
•

Charities
Safeguarding governance
Child protection

approach at Farrers. I have found the Safeguarding
Team to be accessible, generous with their
knowledge and values driven. Working with the team
at Farrers has been a real pleasure.
- Jan Pickles OBE, National Safeguarding Board of Wales

The Safeguarding Unit at Farrer & Co
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Check out our new app!

We have launched the Farrers Safeguarding Community app in
partnership with Hive Learning, and invite you to join us in sharing best
practice in safeguarding awareness, insight and knowledge.

Please contact sarah.nibbs@farrer.co.uk for registration details.
We look forward to welcoming you.

Awareness

The Farrers Safeguarding Community aims to promote awareness
amongst members about topical issues arising in the sphere of
safeguarding.

Communication

Do you have a safeguarding query? Raise and discuss safeguarding
issues in a forum of like-minded professionals.

Expertise

Community members benefit from downloadable material, including
seminar presentations and anti-abuse toolkits for use in your
organisation, drafted by our team.

Events

You will be the first to know about forthcoming Farrers events, with
expert speakers drawn from the world of safeguarding.

Please note that you may join the app by invitation only. By enrolling as a user
of the Farrers Safeguarding Community, you acknowledge that Farrer & Co
will process your personal data in accordance with our Privacy Notice, and
that Farrers has appointed Hive Learning as our data processor to help us
administer the platform. Your use of the platform is subject to our Terms of
Access, and Hive Learning’s Terms of Service.

The Safeguarding Unit at Farrer & Co
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Farrer & Co LLP
66 Lincoln’s Inn Fields
London WC2A 3LH
+44 (0)20 3375 7000
enquiries@farrer.co.uk
www.farrer.co.uk
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